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As you evolve your ICT services

to enhance productivity and

meet business goals, you’ll need

expertise and experience to help

design, build, maintain and

enhance your Network.

SERVICES OVERVIEW

Axians can eliminate the anxiety of missing important
details when re-designing your network. Our team
will ensure that the new design is aligned with your
business and technical goals, eradicating costly

redesigns and lost time.

We'll produce high quality design documentation that
will serve as a guide for the service transition and op-
eration activities that follow. This includes detailed
workshops to help your team understand the new

architecture and plan for the next steps.

Axians will assign an experienced Project Manager
who will serve as a single point of contact to assist
with the administration and management of all service

deliverables
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Making changes to your Network requires
a sound understanding of technologies and
products. Axians High Level and Low Level
Design Service brings you the expertise and
experience of our consultancy teams to help
you evaluate your current ICT infrastructure,
provide architectural guidance and make changes

to meet your needs.

Establishing a strong foundation
Alongside our other lifecycle services we can
accelerate deployment, helping you realise value

faster and maximise your ROI.

REDUCE RISK
Receive consultancy assistance with focused
expertise and training; ensuring support and

superior execution of your installation.

ACCELERATE
Eliminating costly and time-consuming activities

in your deployment.

OPTIMISE
Allowing your staff to focus on service design and
operation instead of research on technology and

products, reducing operational expenses.

EXPAND
Our experts will train your staff to help deploy,

operate and scale the infrastructure on the future.

Axians delivers services using a
systematic approach

Axians Lifecycle methodology combines the
planning, building, maintaining of your net-
work and brings together the people and the
processes. Engaging with our High Level or
Low Level Design Service at the start of your
service planning cycle will help bring strategic
insight from our experts, trusted advisors and

consultants.
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High Level and Low Level Design

The Process

Having completed a full assessment
of your technical requirements,
Axians Consultants will create a

high quality design document

based on your specifications

Our consultants will start with a workshop style
format to interactively understand your network
solution. This includes a review of your business
and design requirements and goals. Depending

on product and solutions offering this caninclude:

- Description of services

- Resiliency and availability requirements

- Requirements related to business priorities

- Accessing policies

- Scaling requirement and constraints

- Performance requirements

- Virtualisation and multi-tenancy considerations
- Security policies

- Current limitations and solutions

- Migrations activities

HLD and LLD document

After the detail is collected from our teams,
Axians will produce and provide you with either
your High Level Design or Low Level Design
Document. Depending on your specific solution

the documents may contain the following:

- Business goals and technical requirements
- Detailed layouts

- Configuration services and features

- Recommendation for prioritisation

- High availability and security configuration

- Performance and scalability direction

Our teams will conduct meetings with your key
stakeholders to review the proposal for final

agreement and work on the next steps in the

Network Lifecycle process.

Project Management

Axians will manage service deliverables with
your dedicated Project Manager, assigning you
an Axians Consultant who will service as a sin-
gle point of contact for the administration and

management of your network design.

Axians will provide your designated project
management team with input to execute the
various deliverables as defined in your service
offering. This input will allow for the creation
or modification of your project plan. This will
typically include deliverables, responsibilities,

timelines and milestones.

Availability

Ourservices are delivered during normal business
hours (9am-5pm local) excluding weekends and
locally observed holidays. With the exception of
pre-defined onsite activities such as workshops
or project meetings, this service will be delivered

remotely from an authorised Axians Location.

Want to know more?
Discuss how Axians can improve your Network

today by contacting our consultancy team:

consultancy@axians.co.uk
Basingstoke: +44(0)1256 312350

axians.co.uk
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